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Marine mammals play a crucial role in marine ecosystem function,
providing valuable ecosystem services. However, many continue to be
impacted by human activity and are underrepresented in MPA
management plans, as a result of low capacity, lack of resources and/or
knowledge to implement such plans.

To address this, the Marine Mammal Twinning aims to: 1)  Build technical
capacities of MPA managers; 2) Enable MPA managers to understand the
integration of marine mammals into MPA management plans; 3) Create a
network to assist MPA managers; and 4) Adapt the toolkit to other
migratory species such as turtles or other significant species in South-East
Asia.

To address these threats to marine mammals and build capacity, the
Twinning has designed and created a toolkit for the inclusion of marine
mammals into MPAs, to enable MPA managers to contribute more
effectively to the conservation of marine mammals. The aim of the
Marine Mammal Twinning tool is to help build the technical capacities of
MPA managers by providing mechanisms for assessing MPA management
plans, identify successes and weakness, enabling allocation of resources
and share knowledge, expertise and good practises.

The toolkit contains three key components, factsheets; Self-Assessment
Tool (SAT); and good practices, and is available online and offline in
English , French  and Spanish .

The Self-Assessment Tool (SAT) enables MPA managers to assess the
extent to which marine mammals are included in their respective MPA
management plans. The SAT is available both online and offline (in the
form of an .xls file), in English, French and Spanish, and guides the
assessor through a range of questions that are linked to the five core
themes of the toolkit. 

It is common for MPAs to face restricted resources and thus the SAT
empowers MPA managers by enabling real-time assessments of
management plans, showcasing successes and weaknesses, facilitating the
re-direction of resources. Moreover, the SAT can be utilised to compile,
develop and/or adapt MPA manager plans.

The Factsheets within the toolkit span across five critical themes:
Management Frameworks; Addressing Activities and Threats; Research
and Monitoring; Outreach and Engagement; and Management
Effectiveness.

Each factsheet has been meticulously designed to provide concise and
valuable information that contextualises examples of common barriers,
and guidance on solutions while signposting to the latest available
resources and case studies. These factsheets are continually being
developed with the evolution of practices concerning marine mammal
conservation. 

“Good Practice” is a term that refers to specific actions, measures,
instruments, innovations and/or techniques that have been developed or
are highlighted as effective means to achieve conservation and
management goals. Compiling and understanding the best-available
practices is a critical step in any MPA design. However, drivers will differ
between MPAs and thus managers should utilise good practice resources
as a guiding tool to integrate concepts within the initial MPA design
phases.

The Good Practice resources presented within the toolkit are linked to
the factsheets, grouping under each core theme which in turn, support
the completion of, and application of the SAT. The good practices are
aesthetically designed and downloadable to aid with capacity building and
offline implementation.

If you would like to collaborate
with the Marine Mammal
Twinning by utilising the SAT,
generate new factsheets or would
like to submit a good practice,
please email:
ocean-governance@biodiv-
conseil.fr

To learn more about the Marine
Mammal Twinning or to access
the Marine Mammal Management
Toolkit please visit: 
www.marine-mammals.info

The Marine Mammal Twinning is
part of the Ocean Governance
Project, initiated by the European
Union which is committed to
ensuring safe, secure, clean, and
sustainably managed oceans. 

The project is being implemented
by a consortium of partners
including GOPA International
Consultants, B&S Europe and
WWF Indonesia. For more
information:
www.oceangovernance4mpas.eu 

The SAT is composed of questions across the five themes with guided
answers that are graded, and a produce a dashboard of results. This
unlocks the managers’ ability to monitor and evaluate the status and
performance of the MPA with respect to marine mammals. The SAT has
been designed to be a continuous process, facilitating MPA monitoring
and evaluation over time. 

Figure 1: Radar plot presented in the SAT dashboard following completion
demonstrating the performance of the MPA across the five core themes of the toolkit

Figure 2: Presentation of MPA strengths and weaknesses is relation to the five threats
and activities assessed during the SAT and presented in the SAT dashboard
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